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Former Allied Cooperative CEO Timothy Diemert was 
honored on November 13 by Cooperative Network 
with the “Cooperative Builder Award”.  The award was 
presented in ceremonies held in conjunction with its 
annual meeting in La Crosse, Wisconsin.

Cooperative Network is a two-state association 
committed to protecting and promoting Minnesota’s 
and Wisconsin’s cooperative businesses and their 
shared cooperative principles. It provides world-class 
legislative and regulatory advocacy, a wide range of 
opportunities for education and engagement, and 
creative leadership in public awareness.

The award is Cooperative Network’s highest honor, 
given to individuals who have made significant 
contributions to the cooperative movement. 
Diemert was nominated for the award by the 
Allied Cooperative Board of Directors and received 
several endorsements from employees, customers 
and industry peers.

In the ceremony, Diemert was recognized for being 
a visionary for growth and working tirelessly to 
ensure his cooperative’s success.  “For a number 
of decades, Tim has been a visible proponent 
of cooperative development,” said Mary Bliss, 

Top left: Tim Diemert with his wife Myrna.  Bottom left: Current and past Allied Cooperative Board of Directors pictured with Tim. Row 1: Paul Zastoupil, 
Tom Walker, Tim Diemert, Rodger Schomberg and Mark Helming. Row 2: Leon Pfaff, John Vehrenkamp, Rick Geske and David Rundahl. 
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2018 will likely be remembered as a year in which we 
faced difficult challenges. Many of these challenges 
will remain at the forefront for several years to 
come. According to the Wisconsin Department of 
Agriculture, Trade and Consumer Protection the 
number of Wisconsin dairy herds has declined by 
nearly 50 percent in the last 14 years, with 500 dairy 
farms lost in the last year. 

We can’t bury our heads in the sand when we read statistics like that. Ignoring the changes 
occurring in agriculture won’t make the changes go away. Instead we must continuously 
adapt and examine where we are, where we are going, and where we need to be.

100 years ago a group of farmers in the West Salem area formed this cooperative in order 
to improve conditions on their own farms. They knew they couldn’t go it alone and succeed 
in their rapidly changing marketplace. I believe the same holds true today.  

We are a cooperative. We are owned by our members. The dictionary defines cooperation 
as “working together towards the same end, and joining forces to accomplish a task that 
one can’t achieve alone.” I truly believe that we’re stronger together. We’re better equipped 
to face this challenging marketplace, if we work together.

Please don’t consider us “just another supplier”, think of us as an arm of your own operation.  
A partner.  We’re your co-op—call us. Talk to us. Let us bring value to your operation.  

We believe in you—our owners. We believe in what you do. And we value your contribution 
and commitment to agriculture and your communities. We also believe in our people. 
We trust them to do the right thing. To not just meet your expectations, but exceed them.

On the walls of each of our facilities we post our core values:  teamwork, integrity, 
dependability, efficiency, and service to others. Our members deserve to expect nothing 
less from us, and we expect nothing less of ourselves.  

Sincerely,

Timothy Clemens 
CEO  
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ADAMS 
ADMINISTRATION OFFICE /  
LP GAS / FUEL 
540 S Main St • PO Box 729 
Adams, WI 53910 
608.339.3394 / 800.247.5679 
www.allied.coop
AGRONOMY / GRAIN 
251 Railroad St Adams, WI 53910 
608.339.3698 / 800.331.3073 (Agronomy) 
608.339.0357 (Grain)
CENEX PUMP 24 
451 S Main St Adams, WI 53910 
608.339.3626
NAPA AUTO PARTS 
540 S Main St Adams, WI 53910 
608.339.6412

ARCADIA
OFFICE / LP / FUEL / OIL 
AUTO SERVICE CENTER 
N28281 State Rd 93 Arcadia, WI 54612 
608.323.3311
AGRONOMY / FEED 
245 Van Buren St Arcadia, WI 54612 
608.323.2144 (Agronomy) 
608.323.3818 (Feed)

BLAIR 
EAST GRAIN PLANT 
1015 E Broadway St Blair, WI 54661 
608.989.2298
WEST GRAIN PLANT 
420 N Park Rd Blair, WI 54661 
608.989.2335

GALESVILLE 
AGRONOMY 
W19801 Winnebago Rd  
Galesville, WI 54630 
608.582.4711

MAUSTON 
AGRONOMY / FEED / GRAIN /  
TRANSPORTATION  
N3709 LL Townline Rd  
Mauston, WI 53948 
608.847.6006 (Agronomy) 
608.847.6896 (Feed)  
608.847.5212 (Grain) 
608.847.1642 (Transportation)
MAUSTON TIRE SHOP /  
NAPA AUTO PARTS /  
SAFETY & COMPLIANCE 
310 Prairie St Mauston, WI 53948 
608.847.1640 (Tire Shop) 
608.847.7501 (NAPA) 
608.339.3394 Ext 320 (Safety)

MINDORO 
MINDORO COUNTRY STORE 
N8319 Cty Rd C Mindoro, WI 54644 
608.857.3414

PLAINFIELD 
PEST PROS 
10086 1st St Plainfield, WI 54966 
715.335.4046

PLOVER 
AGRONOMY 
4809 Monroe Ave Plover, WI 54467 
715.345.1955 / 715.498.2767 (Cell)

TOMAH 
DOWNTOWN OFFICE / LP 
TOMAH COUNTRY STORE & FEED  
711 Fair St Tomah, WI 54660 
608.372.2458 / 800.338.6624
AGRONOMY / GRAIN 
10533 Estate Rd Tomah, WI 54660 
608.372.2090

WEST SALEM 
OFFICE LP GAS / FUEL /  
ACE HARDWARE  
570 Commerce St   
West Salem, WI 54669 
608.786.1100 / 800.657.5189  
(Office/LP/Fuel) 
608.786.4141 (Ace Hardware)
AGRONOMY / FEED / GRAIN  
165 S Mill St   
West Salem, WI 54669 
608.786.1103 (Agronomy)  
608.786.1102 (Feed)  
608.786.4154 (Grain)

WISCONSIN RAPIDS 
GRAIN PLANT 
3990 Commerce Dr  
Wis Rapids, WI 54494 
715.423.3000

ALLIED COOPERATIVE LOCATIONS
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ALLIED COOPERATIVE TEAMS UP WITH LAND O’ LAKES 
TO SUPPORT LOCAL FOOD PANTRIES

A

Winter 2019 | 03info@allied.coop

Allied Cooperative and Land O’Lakes joined together to donate a total of 
$26,000 to area food pantries. Allied Cooperative made their donation in 
conjunction with a corporate match program through the Land O’Lakes 
Foundation called “Feeding Our Communities.” Pantries in Adams-
Friendship, Arcadia, Black River Falls, Blair, Galesville, 
Mauston, Montello, Necedah, Plainfield, Plover, 
Tomah, West Salem and Wisconsin Dells/Baraboo 
were recipients of the funds with $2,000 
going to each pantry.

40 million Americans struggle with hunger, 
including more than 12 million children.  In 
the state of Wisconsin 10.5% of residents are 
considered food insecure. This means these 
households, at some time during the year, had 
difficulty providing enough food for all their 
members.  (Sources: Feeding America).  

Services like the food pantry have become 
a necessary means for many local families, 
especially during the winter months when 
household expenses are at their peak. Area 
food pantries typically see an added surge in 
the number of people who need help during the 
holiday season.  Donations such as this will be a 
big help in their efforts to ward off hunger. 

Representatives from each of the pantries 
shared how significant the donation was to their 

 Continued on page 10...
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by Bernardo Calo
Precision Ag  
Technology Manager
608.403.1163
bcalo@allied.coop

Eddie
Geis
Precision Ag Specialist
608.719.8404   
egeis@allied.coop

Anthony
Milanko
Precision Ag Specialist 
920.647.1744   
amilanko@allied.coop
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Looking Back and Looking Ahead– 
                            Making the Most of your Crop Year

As Allied’s Precision Ag crew and Pest Pros finish up soil sampling using 
generators and drills, I look back and can’t help but say, “What a year!”

We started off the year cold and had an all out 
snowstorm in April. The constant heavy rainfall 
throughout the summer combined with a huge 
accumulation of GDUs (growing degree units) during 
the rapid growth stage progressed our crops faster 
than I have ever seen. But then for much of our area 
the final “punch-in-the-gut” came with the flooding 
we received from late season rains.

I don’t know if I have ever seen crops in our area grow as fast as they did 
this year, thanks to the heat, but that did put some extra stress on our 
crops and the beginning of the anthracnose issues began. When I went out 
and started looking at some of our corn crops for wind damage, I found 
not only anthracnose issues, but a lot of pink roots which is evident of a 
fusarium infection.  The second week in June, I first started to see gray 
leaf spot show up.  This was a little earlier than I have seen in previous 
years.  The combination of the fungal pathogens and stalk anthracnose 
is what I deem responsible for a majority of the down corn issues we 
had.  It was the perfect disease triangle.  

One observation I made was that when we got a little too conservative, 
we had more anthracnose issues than normal. The fast heat units that 
we accumulated pushed our crops so fast they began cannibalizing 
themselves. In some areas the wind damage was catastrophic, but 
those areas were very concentrated. The majority of the down corn 

issues we had came from fungal pathogens 
and nutrient deficiencies.

 In these tough agronomic times, we have 
to caution ourselves with becoming more 
conservative with our fertilizer applications. 
Are we going to get super aggressive and 
try and build fertility? No. But we need to 
ensure that we are not mining our soil test 
levels, forcing the plant to cannibalize itself 
to make up for its inability to pull nutrients 
through the root system.  

Our suppliers bring us so many different types 
of products that it can be difficult determining 
which products we should really promote 
to our customers.  So we began a test plot 
program to help determine which products 
are the best  bet for our trade territory.  We 
tested a variety of seed treatments, fertilizer 
efficiency improvers, fungicides and variety 
trials. With this information we launched a 
huge Climate FieldViewTM  campaign which 
proved to be very valuable to our growers and 
to help sort through the plot information.  

Along with Climate FieldView, we continued to utilize our scouting 
services with a “boots on the ground” approach focused on being proactive 
instead of reactive. 

Because each of these products comes with a price, it’s important to 
make sure we know our cost of production. It doesn’t do us any good 
to know if a product provides a yield enhancement if it does not provide 
a return on investment (ROI).  To that end, we wanted to assign a dollar 
sign for each product.   Which brings me to the R7 tool. Utilizing the 
R7 tool, we can see what a fungicide application will give us back in 
bushels; which now more than ever  is the heaviest weight I have seen 
in my farming experience.  

We can use our in-house agronomic tool to create a baseline fertility 
program and have a dollar amount expectation to begin the year with. 
With tools like variable rate technology we can stop just putting a straight 
rate amount of fertilizer on our crops, but instead variable rate our P and 
K fertilizers, not necessarily cutting the amount of fertilizer, but placing 
it in a manner that we can maintain fertility and maximize yield. 

We have the ability to place hybrids according to soil type, rotation and 
management style . Every farm has a hybrid that just always seems to 
perform for them, but utilizing technology like the R7 tool will allow 
us to make that product more efficient and maximize our investment. 

Products like Climate FieldView can help us develop a crop plan that is 
perfectly executed, including planting the correct variety and planting it 
correctly.  Once the growing season is underway, we use a combination 
of all our tools. The R7 tool gives us insight into when the varieties we 
have planted will benefit from an application of a product.  It is at this 
time that we go back and look at our initial crop budget plan and what 
we were thinking about in January and February. 

We use Climate FieldView to make sure that we are putting the product 
in the right spot, and then we go back to the field forecasting tool to 
continue monitoring that crop. We use proactive techniques such as 
tissue testing to make sure we don’t have something else going on that 
we cannot visually see, and use our expert crop scouts to ensure we do 
not have a disease or pathogen moving in. 

From here we are at Mother Nature’s mercy. But this is when our 
experience on your farm, and you knowledge of your farm’s performance, 
comes in handy. If we did a good job planning and are using all of our tools 
to review historical yield data, soil test levels, past tissue test samples 
and our variety placement we have our best opportunity for success.  

Because next year’s success depends on how 
well we plan and execute throughout the year, 
I thought a handy timeline for the utilization 
of these tools would be helpful. 
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The fertilizer market has matched the volatility of the stock market with daily price swings. In the 
past we would see changes in terminal fertilizer prices bi-weekly or monthly. Recently I saw a terminal 
change their prices twice in the same day—mind you this is the “off season.”  Thin inventories and 
just-in-time buying has these markets on edge all the time. Retailers now are asked to make fertilizer 
buying decisions at a moments notice or producer offers are withdrawn. This creates a lot of pressure 
and anxiety trying to gather enough good information to make a smart decision. Our goal is to buy 
fertilizer and have inventory at a good price to be positioned competitively for your benefit.

Urea
World Urea prices have been under some pressure lately for a number of reasons. China urea production has 
exceeded internal demand so they are back selling into the international market. There is an embargo in place to 
keep Iranian urea off the market. Iran had as much as 750,000 tons in inventory. The Chinese bought a half million 
tons from Iran, sold that to India. Iran sold another 100,000 tons to South Korea. That brings the world back in 
balance with supply and demand so prices have eased.

Ammonia
The international ammonia prices have backed off a good $30/ton. While domestic ammonia prices have been 
raised over $100/ton by our local producers.  The fall application of ammonia in central U.S. was estimated at about 
40%—give or take. So we have some of the largest ammonia inventories on hand that we have had in years. 
The dichotomy is—the international market is soft and our market is very strong. We still have a lot of domestic 
industrial demand driving this market. Sooner or later these two ammonia markets will come together. Projected 
demand for 94 million corn acres next year has domestic N producers bullish about spring prices.

Phosphates
China’s internal demand for phosphates has finally stalled and we see a few tons exiting into the world market. 
Bad weather off the Moroccan coast has P exports to the U.S. behind schedule, as ships are unable to load. Mosaic 
keeps exporting Phosphate tons so domestically, we never seem to catch up with demand. These high prices have 
us all wondering what demand will look like for spring. We expect grower demand to be down, but if we do plant 
94 million acres—that will balance the market. 

Potash
India, China and Brazil just keep buying up potash keeping world inventories low. In the upper Midwest fall potash 
application was good where they were able to apply. We expect spring demand to be good as potash is still viewed 
as reasonably priced.  With very little imports heading our way—don’t expect any pressure on Canadian producers to 
lower prices.

AMS
International demand seems to be increasing for AMS fertilizer every year. Even domestic demand is rising as 
growers see yields increase with AMS application. Too much demand and not enough production will keep these 
prices firm.

Reasons to be modestly optimistic: 
Urea prices have finally eased as world inventories build. The majority of large urea consuming countries are now 
filled with urea. We have a number of phosphate vessels booked and headed to the U.S. 

U.S. Phosphate stocks are larger than expected because fall demand was cut off. If the Chinese buy the grain that is 
expected, we could see modest grain price increases. If we plant 92 million acres of corn or less—we could have less 
fertilizer demand. Less corn acres mean less demand and higher inventories looking for a home.  

by Dennis Podoll,
Wholesale Manager

who served as Master of Ceremonies for the 
event. “He has been out in front, not only for 
the advancement of the cooperative he leads, 
but publicly for what cooperatives achieve.”

“Tim has spent the past 29 years of his career 
devoting his time and energy into building 
a small cooperative into a significantly larger 
and more diverse business which is now 
Allied Cooperative,” wrote Phil Yahnke of 
CliftonLarsonAllen LLP in a letter endorsing Tim’s 
nomination.  “I recall many formal and informal 
discussions with Tim over those years regarding 
the importance of the cooperative system, and 
how to keep cooperatives a relevant force in a 
changing agricultural world. While Tim’s focus 
was on Allied Cooperative, he knew that the 
greater focus was on helping each individual 
producer, the agricultural industry, and the 
cooperative system as a whole.”

Board member Tom Walker wrote, “Every day 
Tim showed his commitment to the co-op 
system, to the member owners, to the board 
of directors, and to the employees of the co-op. 
He was willing to make the hard decision that 
wasn’t always the most popular, but was best 
for the long term health of the cooperative. 
These are all qualities of someone that deserves 
recognition for their commitment to co-ops.”

Mark Gieringer and Mark Bula of Bula-Gieringer 
Farms wrote, “Tim was a visionary – leading his 
co-op by adapting to the marketplace in order 
to help both the co-op and the growers achieve 
results.  As the farms in Adams County grew, 
Tim ensured that the co-op grew its talent and 
its knowledge of the vegetable business.  He 
adapted the co-op’s services to accommodate 
the growth of the farmers in the area.  The co-op 
invested in equipment that was out of the norm 
for the average cooperative, but it was critical 
to the growth of the vegetable marketplace 
in the central sands.  We are grateful for the 
support and forward thinking demonstrated 
by Tim and the cooperative. They have worked 
side by side with us to grow our business.  In 
so doing they have grown the cooperative that 
we are member-owners of.”

Bill Zuhlke of Land O’Lakes said, “Tim’s 
entire adult life has been committed to the 
cooperative system.  He has held leadership 
positions in Wisconsin and at the regional level.  
He has been a great ambassador, champion, 
leader and cooperative advocate.”

Diemert was very humbled and grateful for 
the honor, and said that it was “the cherry on 
the top of his career.”  We congratulate him on 
this outstanding achievement and wish him 
nothing but the best in his retirement. 

www.allied.coop
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ALLIED WELCOMES NEW
COO/DIRECTOR OF AGRONOMY 
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by Rich Dahlke, 
Grain Merchandiser

As grain producers, we have all closely 
watched the outcome of the G 20 
Summit where President Trump met 
with President Xi of China.  What was 
really accomplished and when will U.S. 
soybeans start moving in to Chinese 
ports again? Here is what happened.
The two countries basically agreed to a 

“truce” on tariffs.  The U.S. will hold off on adding Chinese products 
to the tariff list and hold off on pushing up tariffs on 200 billion 
dollars worth of goods to 25% over the 10% currently.  China agreed 
to engage on serious negotiations on intellectual property theft and 
occupation of the South China Sea and North Korea etc.  It was a 
productive meeting but the devil is in the details – critical details 
that need to be worked out over the next 90 days.
The market reacted positively to the news but the reality is that 
the world is swimming in a sea of surplus soybeans or soon will 
be with a massive harvest about to begin in South America.  This 
is coming at a time when Chinese demand is falling.  The African 
Swine Fever epidemic is hitting the Chinese swine industry hard.  

We are pleased to welcome Joe Spinler to the Allied team. Joe serves as our Chief 
Operations Officer (COO)/Director of Agronomy. 

Joe has a Bachelor of Science degree in Animals and Plant Systems from the University 
of Minnesota.  After graduation he worked for Cenex/Land O’Lakes Agronomy Company 
as a Crop Production Specialist. In his role he managed a large customer base and was 
instrumental in the development and promotion of a leading-edge Precision Ag program.

In 1998 he accepted a position as Agronomy Plant Manager/Sales with Genesis Cooperative 
Association – an ag supply cooperative based in Le Sueur, MN.  Within five years he was 
promoted to CEO/General Manager where he coached, trained and motivated his staff, 
managed numerous capital expansion projects, directed a transition to a new accounting 
platform and successfully led the co-op through several mergers.  This past year he was 
instrumental in the merger of Genesis Cooperative with Ag Partners of Goodhue, MN 
and helped the cooperative work through the transition period.  

“I am very excited to be here as a member of the Allied team,” said Spinler.  “I am looking 
forward to helping Allied and its membership be successful today and into the future.”   

Soymeal prices in China have fallen at a time when they should be 
rising due to the lack of US soybeans entering their market.  China 
purchases of Brazilian soybeans have also declined. Brazil soybean 
basis values are in decline. Ocean vessels are not waiting offshore to 
load U.S. soybeans.  The bottom line is, trade war or no trade war, 
the world has too many soybeans.  We have increased world stocks 
of soybeans by 20 million tonnes last year and look for another 
possible 10 million this year.  Ending stocks of beans have doubled 
in the U.S. this year over last.  We need real facts on the U.S. / China 
trade deal to move beans higher but I am skeptical that even the 
greatest trade deal in the world will turn around  the bearish supply 
and demand fundamentals.
Corn may be different story.  As in the case of China, the swine 
fever has reduced a demand for feed corn, but the growing Chinese 
ethanol program still needs U.S. corn.  Some quick math tells us 
that we need 2 to 3 million more acres of corn next spring without 
China.  If the Trump team can get some substantial guarantees that 
can heal some of the soybean balance sheet, corn prices will have to 
work harder to gain the needed acres.  We also anticipate firming 
of wheat prices which would also support corn prices.  My opinion 
is that we see opportunities to price new crop corn at slightly better 
levels that last year.  I look for the USDA to trim the average yield 
for last year’s crop which is also supportive. 
What does all this mean for our area?  Even at $10 futures, it’s hard 
for me to budget soybeans.  More corn acres are in the cards for me.  
Corn is a good hedge against the political uncertainty and $3.70 - 
$3.80 is an attainable workable number.   

info@allied.coop
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by Dianne Dallmann, 
Director of LP

Do you have any care tips 
for my propane system  
during the winter season? 
Wisconsin winters are famous for heavy snow, ice, sleet, and 
freezing temperatures. It is important to keep in mind some 
snow hazards specific to your home propane heating system. 
Following are some steps you can take to help ensure you stay 
safe and warm during the cold winter months.

• Carefully clear heavy snow and ice 
from regulators, regulator vents, piping, 
tubing and valves. Failure to do so can 
cause damage that could result in an oil 
or gas leak. Appliance vents, chimneys 
and flues must also be kept clear of 
snow and ice so appliances can vent 
properly. Again, be very careful when 
doing so to avoid damage to system 
components. Finally, carefully clear snow 
and ice off the top of tanks, gauges, 
fittings, and lines. Using a broom to do 
so will help avoid damaging the tank or 
system components.

• If you use a snow removal service, make sure you review the 
location of your propane equipment and instruct them to steer 
clear of all parts of your propane system.

• If you suspect any of your propane appliances or equipment 
have been compromised, or you have turned off your gas supply, 
please contact us so we can inspect your propane system, 
perform a leak test, and re-light your pilot lights.

• It’s important to keep your driveways clear and path to propane 
tanks clear for safety of our drivers. 

• Don’t forget to keep an eye on your tank 
gauge.  The tank gauge is located under the 
lid on your propane tank.  This picture shows 
the gauge set at 66%, indicating the amount 
of propane left in your tank.  Please give us a 
call when the tank percentage on the gauge 
reads between 20 and 30%. 

Propane is a reliable fuel that can stand up to just about anything 
Mother Nature can deliver, but like us it responds better to the 
frigid temperatures if you take care of it right.

ROB HUTCHENS
Certified Energy 
Specialist Manager
608.547.4384

   
 

RUSS BORTZ
Certified Energy 
Specialist
608.780.8614

   
 

RICH KARPINSKI
Certified Energy 
Specialist
608.403.1178

Call Allied Cooperative 
at 800-247-5679 or
one of our specialists 
directly at:

by Rob Hutchens

Have you ever thought about your fuel 
purchases and how you make them?  Do you 
enjoy purchasing fuel?  How do you know 
when the right time is to buy?  Or do you 
just buy fuel, “when you need it”?

FUEL CONTRACTING

Allied can help you take the 
guesswork out of budgeting 
for your farm or business. By 
contracting your fuel price, you 
can shelter yourself from price 
spikes during routine periods of 
high demand or uncertainties like 
weather or world events.  

For a small down payment, your 
price can be locked-in and you 
can have the peace of mind of no 
longer worrying about when to buy.  
You will know your price ahead of 
time.  This allows you to know what 
your input costs are ahead of time, 
affording you the time to focus on 
running and growing your business. 
No more time is spent trying to 
“outguess” the market.  

If you’ve never taken a look at what 
contracting your fuel looks like, 
please consider doing so.  Now is 
the time.  Historically, between 
Thanksgiving and Christmas, and 
also mid-January through the end 
of February is an excellent time to 
look at locking in your price.  Every 
year is a little different, so call one 
of the Certified Energy Specialists 
and discuss buying options.  We 
can offer you some guidance with 
market information, so you can 
come up with the best strategy for 
your operation.   
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The Economic Importance of Healthy Fresh Cows 
By Katie Murphy, Dairy Production Specialist

With today’s dairy economy, we all know that budgets are tight. Whether a farm is big 
or small, dairy farmers are feeling the effects of the relentlessly low milk prices. As a 
result, farms are looking at every piece of the financial puzzle whether it be labor, feed, 
veterinary expenses, equipment, and even everyday maintenance costs. What should you 
do regarding feed costs for dry cows. 

   When dealing with dry and pre-fresh cows, cutting corners nutritionally is not the 
answer. However, simplifying a ration is not a bad idea if her health is not compromised 
in the process. The dry period is the beginning of her new lactation. What happens in the 

dry period is directly reflected in her health, ability to be bred back in a timely manner, and milking performance 
during that following lactation. Some health issues that can arise when nutrition is comprised are mastitis early 
on in lactation, metritis, ketosis, milk fever, retained placentas, and displaced abomasum. Each time one of these 
occurs, it has a costly impact on any dairy’s bottom line. Dr. Michael Overton from Elanco Animal Health effectively 
illustrates this in the chart below. 

 Summary of Estimated Disease Impact Costs (using 305-day milk yield), 2011
   305-day Milk Early Culling Repro Milk, Early Culling,   
 Variable Yield Loss  Loss Loss Repro Loss/Case Incidence

Lactation=1 Early Mastitis ($209) ($78) ($22) ($309) 4.50%
 Metritis ($47) ($7) ($80) ($134) 22.00%
  Retained Placenta ($83) ($15) ($120) ($218) 4.00%
  Displaced Abomasum ($213) ($105) ($66) ($384) 0.90%
  Any Early Disease ($61) ($28) ($42) ($131) 42.00%
Lactation>1 Early Mastitis ($276) ($64) ($34) ($374) 6.40%
 Metritis ($110) ($18) ($104) ($232) 12.70%
  Retained Placenta ($65) ($9) ($126) ($200) 7.20%
  Displaced Abomasum ($339) ($105) ($62) ($506) 3.40%
  Any Early Disease ($133) ($53) ($66) ($252) 38.00%

If it’s assumed that diseases are underreported in this data set, it is also assumed that the financial losses are reported here are underestimated. 
Note: Doesn’t include treatment costs or full culling losses across lactation.      

When looking at the chart above, we see that each of these freshening diseases impact a farm’s bottom line more 
than just medically treating the issue. It influences milk production, early culling occurrences, and increased days 
in milk or lactation which are all areas that a farm loses money in. Each of these areas directly affect cash flow. Dr. 
Chuck Guard also did some research in this area back in 1995 and 1998. Though the data is old, the findings remain 
relevant. The following chart shows the overall cost to a dairy when an animal experiences one of these ailments.   
 Displaced  Milk Retained   
Year Abomasum Ketosis Fever Placenta/ Metritis

1996 $340 $145 $334 $285
1998 $360 $177 $354 $254

Note: These costs take into consideration the milk price, cull-cow price, replacement heifer cost, and labor cost. 

Both data sets show that no matter what the ailment is during the fresh period, it will cost the farm. A good way to 
monitor your dry cow program is to see if the investment is paying off. This is best accomplished by recording disease 
occurrences. Below is a chart the Allied Cooperative nutrition team has put together to analyze the effectiveness of a dry 
cow program. It breaks down each disease occurrence to individual animals. Over time you will be able to see if changes 
are needed to modify your dry cow program in order to achieve the most cost-effective way to feed your animals. 

During these challenging times, it is easy for the reaction to be to immediately 
cut costs. However, all aspects needed to be considered of where money is 
going. It is easy for anyone to see the money owed on a bill, but the money lost 
in low milk production, increased days in milk, treatment costs, or early culling 
loss is not as easy to realize and quantify. If there are any questions or interest in 
the tools your Allied Cooperative nutrition team has to offer to look at all aspects 
of your bottom line, please contact us. We would be happy to help. It is why we 
do what we do.  

Improving Your Feedstuffs
By Katie Swenson, 
Dairy Production 
Specialist

Many of you might be 
aware that this year’s 
feedstuffs have been a 
little lackluster when it 
comes to milk production. 
We are seeing lab samples 
coming back all across 

the board with digestibility, dry matter, and starch, 
which made the transition from last year’s feed to 
2018 feed rocky. We have found a few key areas to 
focus on to get the most return on investment:

Starch digestibility
Cows need energy to produce milk, and many 
farmers use starch to get that energy. With the 
growing season we had, the starch that we’re seeing 
is less digestible. If you have corn on-farm, grinding 
it fine will help. You can also ask your nutritionist 
about bringing in products like corn starch or 
deproteinated whey (energy from sugar). Both have 
shown very good returns, and if you are struggling 
with low starch digestibility, they can help improve 
your bulk tank average.

Mycotoxins
There have been a higher number of mycotoxins 
coming back in corn silage and corn this year due to 
stress in the field and untimely harvest. If you have high 
producing cows suddenly going off feed, cows spitting 
out cud, or late lactation cows suddenly getting sick, 
it might be mycotoxins. Mycotoxins can also affect 
reproduction. There are several cost-effective products 
that can be used to help with this issue. 

If you are seeing issues with this year’s feed and 
would like to run some samples to see where the 
problem lies, contact your Allied Cooperative feed 
representative today!   
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WINTER FARM SAFETY TIPS
From a safety perspective, the winter workplace is a different kind of animal from the summer.  
Winter may seem like a perfect chance to put the brakes on and relax a bit, but as any farmer knows, 
work and chores don’t stop just because the winter weather has arrived. Jobs need to get done and 
repairs happen all year long. When it comes to working out in the cold, you probably know to dress for 
cold weather, but do you know how to work safely all winter long? Take a look at these tips to be sure 
you’ve all got a handle on staying safe whether you’re in the barn or out in the field.

Dress for success. Prepare yourself for the job at hand by choosing appropriate clothing and safety gear. If 
you’re using chemicals, use chemical respirators, wear proper gloves and protective clothing. When working 
with farm equipment, avoid wearing loose fitting clothes around moving parts, and if you’re around running 
machinery, wear hearing and eye protection. Don’t forget to always use masks to filter dust and mold.

Know your chemicals. It’s common for different chemicals and pesticides to be used on a farm. To stay safe, it’s 
important to know what you’re working with. Remember, chemicals can get into your body through skin, breathing, 
eyes or swallowing — so always be mindful and wear protective equipment when working with them.

Prepare for the road. If you’re driving farm equipment on public roads, it’s especially important that you’re 
clearly marked so motorists can see you in time to slow down — considering you’re probably driving less than 
25 MPH. Make sure your lights are working and that all reflecting tape and slow-moving vehicle (SMV) emblems 
are properly placed. Remember to wipe down some of these safety features if your equipment is dusty to ensure 
they can be seen.

Tractor safety. You might use your tractor more than any other equipment on the farm, so understanding the 
risks associated with this heavy-duty piece of equipment is extra important. Don’t start your tractor in a closed 
garage or shed, since carbon monoxide (CO) could cause harm to you or your animals. It’s important to keep it in 
a well-ventilated place and have open doors or windows when starting it. Make sure to wait for a hot engine to 
cool before re-fueling your tractor. 

Air it out. Be aware of methane gas, carbon dioxide, ammonia and hydrogen sulfide that can form in 
unventilated grain silos and manure pits.  Ventilate silo headspace at least 30 minutes before entering to remove 
concentrations of harmful — or lethal — gas. And never enter if alone!  It’s worth it to slow down and take the 
time to prevent harmful damage.

Avoid electrical accidents. Always err on the side of caution when it comes to electricity. If you’re using tall 
equipment, be sure to look up to avoid overhead power lines. A current can even jump or arc across and make 
contact with your equipment, so stay at least ten feet away. And if a wire is hanging low or is on the ground, 
treat it as if it’s energized and avoid it. If someone comes in contact with an energized wire, make sure that you 
don’t touch that person until the power has turned off. They are now part of the pathway to the ground and 
could electrocute you.

Know your PTO. To stay safe when working with a Power Take Off, or PTO, on your farm, always disengage the 
PTO, turn off the engine and remove the keys before getting off the tractor. And never step across a rotating 
power shaft.

Avoid grain entrapment. Grain handling in bins is routine during harvest, stay safe and avoid entrapment by 
following grain bin safety procedures. When entering a grain bin, always us an effective lifeline system, which 
includes a harness and anchored lifeline with a second person to monitor you when working in the grain bin.

Take care of yourself. One of the safest things you can do on the farm is to take care of yourself. Feeling 
fatigued while operating machinery can be dangerous. And if you’re not fully aware you can risk making costly 
mistakes. Make sure you’re taking breaks from work and getting the right amount of rest so you’re alert and on 
top of your game.

Maybe some of these tips were a refresher for practices you already put in place on your farm. Maybe 
you learned a thing or two that will help you prevent serious injuries. Either way, we wish you all a 
happy, healthy and prosperous New Year!  

 Continued from page 3 ...
FOOD PANTRIES
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organization. “We were pleased to be 
part in helping feed our communities,” 
said Karmen Bernacchi, Director of 
Marketing Communications, “but the 
real heroes are those who give of their 
time and energy week after week to help 
feed the hungry in our communities. 
Their efforts are so important and 
greatly appreciated.”  

SAFETY
CORNER 

By Dawn McCluskey
 Director of Safety & Compliance
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Car batteries work in tandem with the rest of 
your starting and charging system to ensure 
your engine reliably turns over when you 
want it to. But the winter months can be 
especially tough on a battery. Here are a few 
cold-weather battery care precautions you 
can take to avoid unfortunate surprises on 
freezing-cold mornings.

Powering Through
The battery is primarily used to get your car up 
and running; after that, the alternator takes over 
and basically runs things while also recharging the 
battery for your next trip. But that first start takes 
a lot of power, and your battery has to be up to the 
task. Aside from the beating it just took during the 
hot summer months, your battery loses significant 
capacity when temperatures start to drop. Add in the 
extra work needed to get things moving in a bunch of 
cold, thick oil, and you’ve got a recipe for trouble.

Warning Signs
Batteries last for around three to five years. If your 
battery falls in that range and you notice unusual 
symptoms, be suspicious. Does the engine seem to 
turn over very slowly when you turn the key? Do 
you hear clicking or notice the headlights dimming 
when you try to start the car? Maybe your power 
windows are sluggish, or you straight-out have a 
battery warning sign on the dash.

Testing Negative
If you notice these symptoms, take your car to 
your mechanic and ask for a battery load test. 
Remember, these symptoms can be caused by 
other problems, so a load test will either affirm or 
rule out the battery itself.

B+ Proactive
There are a number of steps you can take to avoid 
winter battery surprises. If possible, keep your 
car in a garage, offering at least a small bit of 
insulation from the cold when not in use. Also, 
keep the terminals clean from buildup and rust 
by using battery cleaner and protectant spray. 
Get regular checks as your battery ages. Keep an 
eye out for the symptoms outlined above, so you 
can catch a problem before it catches you. Not 
all batteries allow it, but if possible, keep your 
electrolytes topped off.

Positive Driving Habits
The way you drive actually affects your battery 
life. It’s your alternator’s job to recharge the 
battery, but it can’t do so alone. Drive your vehicle 
regularly and allow enough time for your battery 
to completely recharge — about 20 minutes of 
driving. If it’s sitting unused in the driveway for 
weeks on end or only driven for very short periods 
every day, you’ll go through batteries much faster, 
as you’ll never give them a chance to fully cycle. 
In addition, be careful of the load you’re placing 
on the battery when it’s not in use. Unplug any 
phones or other electronic equipment when you’re 
not driving.

Without a good battery, you’ll go nowhere fast. But 
if you stay on top of maintenance and remain alert 
to any potential problems, you can avoid being left 
out in the cold this winter.  For more information 
on cold-weather battery care, or to pick up a 
battery you can rely on to get you through the 
winter and beyond, stop by the Adams or Mauston 
NAPA stores.   

Put the Heat on 
Ice and Snow
Make sure walks and driveways are safe 
this winter season!  Stop by your local Allied 
Cooperative retail store to find high-quality ice 
melt products that help you quickly melt and 
move snow off of your property.

Ice melt is designed to make walkways, driveways, 
and other areas around your home safe to maneuver 
through in winter conditions. Most homes can benefit 
from having ice melt stored in bulk in case of heavy 
snowfall or severe winter weather. Look for items up to 
50 pounds to ensure you have enough to melt crucial 
areas around your home throughout the season.

Allied has several ice melt products available.  
Including:

• Ice-A-Way Rock Salt Ice Melter – Economical and 
effective for up to 5 degrees Fahrenheit.  It’s perfect 
for use when stuck in snow or ice.  Plus, when the 
season’s over you can use it in a cooler to quickly cool 
down your favorite beverages and food or in an ice 
cream maker to make homemade ice cream.  Talk 
about versatile!  

• Thaw Master (50# bags) – Fast, sustaining melting 
action without the premium price.  Effective to -5 
degrees Fahrenheit.  Dyed green for easy application. 

• Ice No Mor (20# bags) – Tough on ice, but gentle 
to surroundings.  Effective to -5 degrees Fahrenheit.  
Dyed blue for easy application.

• Winter Paw (8# jugs) – Pet-friendly ice melting 
solution.  A safer ice melting alternative when 
concerned about the welfare of your furry friends.  
Effective to -15 degrees Fahrenheit.

To make your home safe to move around throughout 
winter months, stock up on the right supplies. Shop 
Allied Cooperative now to find the essentials you 
need to melt and move snow and ice fast.  Available 
at Ace Hardware in West Salem, Mindoro Country 
Store, Tomah Country Store, Adams NAPA and 
Mauston NAPA.   

COLD WEATHER BATTERY CARE
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BOARD REPORT

allied.coop

P.O. Box 729 • Adams, WI 53910

Check out our blog at: 
alliedcooperative.wordpress.com

As a large cooperative with six divisions and multiple locations, Allied 
Cooperative employs a diverse staff in a number of different career 

Allied Cooperative is currently accepting applications for its 2019 college scholarship program.  College students who 
are Allied Cooperative members or whose parents or guardians are Allied Cooperative members are invited to apply.  
The scholarships will be presented in spring 2019.  
Selection for the scholarship is based on academic performance, extra-curricular activities, community involvement and/or employment, and honors and awards.  
Applicants are also asked to submit a short essay.  Preference will be given to students pursuing a degree in an agricultural related field.  
Scholarship applications must be postmarked by April 1, 2019, and winners will be notified by the end of May. To request a scholarship application, please contact 
Karmen Bernacchi at kbernacchi@allied.coop.  You may also download an application on-line at www.allied.coop.  

fields. If you are interested in joining the Allied Cooperative team, please visit our website at www.allied.coop. There you will find a list of current job 
openings and an application. We look forward to hearing from you!  

Are you a member of Patron Points? If you’re not, you should be! 
With Patron Points, every dollar you spend at Cenex Pump 24 in 
Adams earns you points towards valuable rewards. Earn a free 

cup of coffee or snack item or save up your points for Cenex gift cards. And now using your Patron Points card is easier than ever to use, because you can swipe your card 
at the pump. Simply insert the Patron Points card before inserting your credit or debit card. Your point balance will print at the bottom of the receipt. 

EARN REWARDS WITH

Greetings Allied patrons and friends,

In the past few months, we have reported on 
the retirement and hiring of a new CEO.  While it 
has been enjoyable to look back at Tim Diemert’s 
career and accomplishments, the Board’s focus 
is looking forward.  We are happy to report that 
from the Board’s perspective, the transition to Tim 
Clemens has been very smooth.  We look forward 
to working with Tim as we face the challenges and 
opportunities that lie ahead.  

The Board realizes that these are challenging times in agriculture, as we are 
all producers too.  We, along with management, have been taking a long 
look at our business to make sure we are providing the services you need at 
competitive prices while protecting your equity.  

A few of your board members recently attended CHS’s annual meeting, which 
Allied is a member owner.  It was reported to us that they had a profitable year 
after some struggles the previous year. We will also be sending a delegation to 
Land O Lakes’ annual meeting in the spring. 

As the calendar year and the co-op’s year both are nearing the end, I would 
like to wish all of you a safe and successful 2019!

Paul Zastoupil, 
Board Secretary II
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